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The Cloud: Are you ready?

One of the unexpected outcomes to the global 
coronavirus crisis has been the rapid growth the cloud 
industry has experienced. The shift to remote working 
during the lockdown was largely facilitated by cloud 
services.

Australian spending on public cloud services in 2020 
reached over $8 billion and according to research firm 
Gartner, the bumper year will be followed by annual 

increases of 18.2 per cent in 2021, up to $10.4 billion, 
followed by 18.5 per cent in 2022, to $12.3 billion.

Broken down, cloud application services will account for 
more than half the 2020 Australian public cloud market, 
sitting at $4.9 billion

If you are not using the Cloud or want to know how to get 
started we can help.
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5 reasons why now is an ideal time to 
modernise apps in the cloud
The COVID-19 pandemic has necessitated that 
companies be responsive to change and have the ability 
to scale to a new type of customer demand, it’s caused 
businesses to embrace the power of cloud – and 
realised the many benefits of having cloud-based 
applications – at a rate we’ve never seen before. 

Even before the pandemic hit, app modernisation was 
growing at a rapid rate. A study done by O’Reilly found 
that 88% of organisations around the world were using 
cloud infrastructure in some form, and 45% said they 
expected to move 75% or more of their apps to the 
cloud over the next year.  

However, when the pandemic forced workers and 
students the world over into ‘lockdown’, many 
businesses and institutions faced a mad scramble to 
bring their cloud adoption plans forward, or to hastily 

adopt new and previously unplanned cloud solutions in 
order to maintain continuity.

According to PwC, cloud spending rose a whopping 
37% during the first quarter of 2020 alone, with public 
IaaS and PaaS services accounting for the bulk of the 
market.   A recent ADAPT survey also suggests that the 
move to the cloud has been the most significant 
change within the technology sector, with 50% of 
respondents saying they increased their cloud 
workloads significantly to enable their remote 
workforce.

Now, as many businesses are adjusting to the new 
‘normal’, it’s an ideal time to take stock of where their 
app modernisation has landed, and the role that cloud 
can play on an ongoing basis. 
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Five clear reasons why now is an ideal time 
to modernise apps in the cloud include:
Employee expectations

The way people work has changed – as has the very 
concept of a central office space with people working 
fixed hours. Today’s employees also have higher 
technology expectations of their employers than ever 
before – particularly when it comes to using cloud-
based applications that enable remote working. 

According to a study by the University of Sydney, 75% of 
employees want to be able to work from home for an 
average of two days per week after the pandemic.  A 
Deloitte survey also suggests that 64% of employees 
would opt for a lower-paying job if they could work away 
from the office. 

To attract and retain quality employees into the future, 
businesses will need to modernise their on-premises 
workplace applications in the cloud.  

Agility to prepare for the unexpected

The Covid-19 pandemic was so entirely unexpected, 
many businesses were left without a plan or knowing 
what to do next. To avoid this situation happening in the 
future, businesses are now realising that they need extra 
resilience and agility in their technology. Modernising
applications in the cloud is a core part of this. 
As an example, over the last few years, Modis has been 
working with the Western Australia Police Force to 
deliver a broad range of technology initiatives – one of 
which has been moving their file storage to the cloud. 
When the pandemic hit, this new cloud-based 
infrastructure enabled them to remotely collaborate on 
material and release important Covid-19-related forms 
to the public in just a few days.     

Robust, easily managed security

As more people work from home, the security risks 
abound. IBM recently surveyed more than 2,000 people 
who were new to working at home due to Covid-19, and 
found that while 80% are confident in their 
organisation's ability to handle cyberthreats that arise 
due to remote work, 45% also said that they haven't 
received any additional security training since 
going remote.  

Scalability at low cost

Right now, times are uncertain, and many businesses 
have faced economic downturns or are unclear about 
what lies ahead. Modernising applications in the cloud 
gives businesses the ability to scale up/scale down their 
applications/workloads depending on what’s happening 
in the market and their need – rather than making large, 
up-front capital investments. 

Cost management

Research indicates that in the current climate, cutting 
costs is the #1 priority for IT managers, and 60% of 
Australia’s IT leaders say unexpected costs remains 
their most significant cloud challenge.  

By moving applications to the cloud, businesses can 
avoid the upfront, capital expenses that can be 
associated with on-premises applications. Instead of 
periodically refreshing their server hardware and 
licensing, they can simply pay for applications with a 
per-user, per-month amount that’s tax-deductible as an 
operating expense. 

An application modernisation strategy can help ensure 
applications are in the most appropriate environment 
based on factors like how often they are being used, the 
level of security they require, and the data volumes they 
carry. This means businesses can avoid paying too 
much for on-premises applications, or over-provisioning 
applications in the cloud unnecessarily. 
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Why many businesses start their application 
modernisation with e-Forms
Moving applications or workloads to the cloud isn’t 
always a straightforward proposition. According to a 
recent Cloud Security Alliance report, the top concerns 
that business leaders have include the moving of 
sensitive data (65%), security (59%), compliance 
challenges (54%), disruption of business operations 
(47%), and time to migrate data (46%). 

In our experience, it can also be a case of simply not 
knowing where to start, or what steps to take first. For 
this reason, we often recommend businesses start their 
cloud journey by digitalising their paper-based or PDF 
forms using the Microsoft Power Platform. Here are a 
few reasons why:  

Quick, easy, and low risk

For customers who are concerned about the difficulty of 
moving their applications to the cloud, forms can be a 
logical, low risk starting point. Converting a paper-
based/PDF form to a digital, cloud-based format can be 
a quick and straightforward exercise, and one that’s 
easy to justify from a financial point of view. 

We recommend that our clients leverage the Microsoft 
Power Platform – through which it’s possible to create 
beautifully designed and easy-to-use forms very cost 
effectively in just a few days.  

Positive user experience

Today, users expect to be able to fill out a form digitally. 
Paper-based forms can quickly turn a user away and 
make them frustrated. When was the last time you 
happily and willingly printed out a form, filled it in 
manually, scanned it and sent it off via email as a 
completed PDF?

When you build forms using the Microsoft Power 
Platform, you also have the benefits of using in-built 
design and formatting tools that enable you to add your 
own branding elements.  

Low-cost way to kick-start digital 
transformation

It’s often important to make small wins to justify a larger 
project. Forms offer an ideal opportunity in this respect. 
You can move a form online very cost-effectively and in 
a short time frame. This means you have a handy 
success story to illustrate the benefits of more large-
scale digitalisation initiatives. 

Test the waters for business process 
automation

Digitalising forms can also help you experiment with 
things like automation and data capture, so you can 
start to see (and justify) how these things could deliver 
wider benefits for your business. 
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5 key things to think about before 
modernising an app for the cloud
Now is an ideal time to modernise applications for the 
cloud. However, when it comes to doing so, there are 
some key considerations that you need to think about 
before you get started: 

WHY are you doing this? 

Why do you want to modernise this application and what 
do you hope to get out of doing so? What are your goals 
and objectives? Is this part of your overall business and 
marketing strategy? 

WHICH apps will you modernise? 

Not all applications are going to be suitable for the 
cloud. Which do you need to prioritise and why? Which 
are essential to your business moving forward? Are 
there any that you can and should retire?

WHERE will they live?

Some applications may be more ideally suited to an on-
premises environment, and some to a more hybrid 
environment. Which are best for the cloud? We 
recommend developing an application development 
framework that defines which apps you keep and which 
you throw away, and where everything will sit.  

HOW will you get there? 

Moving to the cloud isn’t strictly a ‘lift and shift’ exercise. 
While it’s possible to shift the hosting of an application 
from an on-premises environment to the cloud, some 
applications need to be completely re-engineered or 
modernised so that they will work in a cloud 
environment. We offer a Rapid Delivery Platform that 
can help you determine which applications to move, and 
how – so you can migrate key applications to the cloud 
with a minimum of fuss and risk. 

HOW will they work together? 

One of the great benefits of having your apps in the 
cloud is that they can potentially integrate and work 
together to deliver deeper and richer business insights. 
Before you start any migration, it’s important to think 
carefully about how your apps will integrate with each 
other, and with your on-premises or hybrid assets.
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You’re ready for the cloud. What now?

Moving to the cloud can be a daunting and difficult 
proposition, and most businesses are at very different 
stages of their cloud journey. We have worked with 
clients who are entirely new to the cloud, as well as 
those with extremely sophisticated and future-focused 
cloud-based infrastructure in place.  

If your business is just starting out, the good news is 
that a cloud migration certainly doesn’t have to be an ‘all 
or nothing’ proposition. You can start small and expand 
as and when you need to. 

Things to keep in mind;

Define your vision 

Working out your cloud objectives and goals can be one 
of the hardest parts of any cloud migration. However, it 
is also an essential first step. By working closely with 
you, our team can help you define exactly what you want 
to achieve, by when, and for what reasons. We can also 
help you set targets upon which you can then later 
measure your success. 

Determine your readiness

Another key part of moving to the cloud is conducting 
an assessment of your existing application portfolio, so 
you can get an overarching view of what you want to 
migrate, and if there are any applications that can stay 
where they are (or even be retired). This enables you to 
make the most of your investment and provides a great 
deal of clarity regarding what you are about to 
undertake. 

Planning your transformation

Our expert team can also provide detailed 
recommendations regarding how your business can, 
and should, migrate your applications to the cloud –
and how you can do so in the most time- and 
cost-effective way.

Using Proof of Value

We can deliver a Proof of Value to demonstrate and 
outline the value of migration to the cloud. This can 
assist in laying the groundwork to gain support amongst 
your leadership team to support cloud migrations.

Migrating effectively

According to a recent cloud security study, 47% of 
business leaders are concerned that cloud migration 
will disrupt their business operations, and 46% 
are concerned regarding the time it will take to 
migrate data. 

To alleviate these concerns, the Rapid Application 
Delivery Framework built on the Power Platform can 
help you rapidly and cost-effectively migrate your 
applications using proven processes, with minimal 
hassle or risk. 

Measuring your outcomes

It is best to determine the success of your migration by 
measuring your goals against results or new data. For 
example, how much time a new e-form is saving your 
customers rather than them having to fill out a paper-
based form.  This information can then help you win 
buy-in for future migrations. 
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Modis’ cloud capability is the natural extension of our core systems integration and managed 
services competencies. We focus on scaling applications, services, and information solutions via 
the cloud to bring cost-effective business solutions.

We have successfully executed transformational projects that modernise our client’s business and 
applications services; using our deep expertise to deliver on the promise of Cloud.

Our Cloud Foundation model delivers fast, secure, and cost-effective cloud capabilities within your 
application portfolio. Managing the end-to-end solution stack, as well as delivery of Solutions As-a-
Service, means you will continue to take advantage of new solutions as they come on stream.

If you’re interested in learning more about how Modis can help you with moving your applications 
to the cloud, please get in touch. 
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