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ABOUT MODIS
A Global Innovation & Development Partner for  
Smart Industry

Modis is a global IT consulting company, driving 
innovation and digital transformation solutions to 
enable a more sustainable tomorrow. Comprising 
of three key business lines - Tech Consulting, Tech 
Academy, Tech Talent Services – we connect people, 
technology, and businesses to the opportunities they 
need to thrive in a rapidly advancing world. 

With passion for technology and talent, Modis drives 
innovation and enables digital transformation for a 
smart and sustainable tomorrow. Modis is a Global 
Business Unit of the Adecco Group. 

#EngineeringaSmarterFuture.

Tech Consulting 

Modis’ end-to-end Tech Consulting capabilities, 
proven innovation track record in delivering critical 
technology services and global reach, makes us 
the right partner for Smart Industry and digital 
transformation. We deliver cross-industry technology 
and digital engineering expertise enabling, supporting 
and skilling our clients and partners to accelerate 
innovation and digital transformation. 

Tech Academy 

Partnered with industry-leading training partners, 
Modis Tech Academy is a highly innovative 
educational and employment advancement program, 
delivering cutting edge up- and re-skilling through 
both formal and informal trainings, to progress digital 
transformation, future-proof organisation’s talent and 
drive performance closing essential skill gaps. 

Tech Talent Services 

Modis’ Tech Talent services provides technical 
temporary staffing, right-to-hire, and staff 
augmentation services. Our global scale and scope 
of our talent solutions offer an extensive network of 
specialists with a combination of technical expertise 
and industry knowledge in the Smart Industry fields. 
We connect you with the specialists you need for  
your specific roles.

•   Scaled delivery presence across Australia, 
Europe, USA, Japan, and India

•   Cross-domain expertise to unlock and 
accelerate innovation

•   Access to highly deployable talent-pool with 
relevant skillsets across Industry 4.0, Smart 
Ecosystem, Digital Transformation, Cognitive 
Technologies, Cloud & Infrastructure. 

#EngineeringaSmarterFuture2
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Our Core Values

Trust

Ambition

Excitement

Agility

Innovation
We build capabilities for the future 

and pioneer a sustainable future
We think big and aim high to create 

customer value & success

We are passionate about  
Technology and Talent

We anticipate and challenge 
new technology

We care and empower each 
other, we build trust with 
partners and customers

20+ 
countries

30,000+
engineers

flexible 
engagement 

models

end-to-end 
solutions & 

services

http://modis.com
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MODIS TECHNOLOGY PRACTICES

SMART INDUSTRY
Smart, Safe & Secured Connected Systems

SMART TRANSPORTATION

Accelerating innovation in enterprise mobility through 
our expertise in Artificial Intelligence, IoT, Connectivity, 
and Big Data Analytics. We leverage our integrated 
suite of offerings and mobility experts to define, 
build, implement, and maintain end-to-end enterprise 
mobility solutions.

SMART CITY

We help public and private organizations create urban 
spaces for the future. Our advisory, development 
and implementation experts help build digital, and 
sustainable cities of tomorrow. We build products and 
solutions that cater to a wide range of digital smart 
city applications across Infrastructure, Security, Civil, 
Transportation, Sustainability, etc.

SMART ENERGY

We enable enterprise customers to adopt digital 
capabilities, build environmental insights, gain 
intelligence on assets, energy management, and 
power usage to enhance customer experience and 
increase operational efficiency.

MODIS TECHNOLOGY PRACTICES
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Industry 4.0 evolution is led by the increasing 
connectivity and interdependence between critical 

industry resources such as plants, people, and 
information. Modis evaluates a company’s digital 
maturity and explore opportunities with practical 

prototyping and piloting activities. Our team of 
domain and technology experts leverage existing 
smart technologies to drive organizations into the 
future of smart and intelligent manufacturing.

Modis constantly establishes digital benchmarks and 
frameworks for the next wave of innovation, allowing 
our customers to accelerate their transformation 
by focusing on their core business objectives. Our 
dedicated smart industry experts with a strong 

hands-on engineering experience across UI/UX 
and Microservices enable continuous product 
development leveraging Agile and DevOps processes.

Modis constantly establishes digital benchmarks 
and frameworks for the next wave of innovation, 
allowing our customers our customers to accelerate 
their transformation focusing on their core business 
objectives. Our dedicated smart industry experts with 

a strong hands-on engineering experience across 
UI/UX, Microservices enable continuous product 
development leveraging Agile and DevOps processes.

Our Cloud Foundation model delivers fast, secure, 
and cost-effective cloud capabilities from building 
the right cloud strategy to modernizing your legacy 
applications. We provide end-to-end cloud services 
and solutions to re-imagine your business on the 

cloud. Our partnerships with Microsoft Microsoft 
and Amazon Web Services (AWS) allow us to deliver 
solutions based on vendor best-practices, with a large 
team of Cloud certified Modis consultants.

MODIS TECHNOLOGY PRACTICES
IDUSTRY 4.0
Smart Solutions, Production Tools, Manufacturing Services

DIGITAL TRANSFORMATION
Empower. Automate. Smart.

COGNITIVE TECHNOLOGIES
Smart Business Solutions using the Power of AI Services

CLOUD & INFRASTRUCTURE
Fully Scalable Applications, Services, and Infrastructure Solutions

modis.com

http://modis.com
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WHY MODIS?

Making connections 
Digital Technology is creating new opportunities for 
businesses. The convergence of technologies such as 
AI, Analytics, Cloud and Automation are empowering 
businesses to excel. Modis is at the heart of this 
technology convergence. As a global community 
of specialists, we connect the smartest people and 
businesses to the innovative opportunities they 
need to thrive. We partner our clients with the best 
minds and develop the smartest solutions to adapt, 
explore and seize opportunities to outperform their 
competitors. This means that whether our clients are 
looking for highly skilled people, end-to-end project 
delivery, outcome-based services, or innovative 
technology solutions, we can provide the local 
expertise and global scale to ensure success.

A global team of experts 
Businesses need speed, agility, expertise, and scale. 
They need the right people, working together, in 
the right ways. We train, develop, and connect our 
multiple specialists and colleagues to a world of 
opportunity to learn, share, grow and excel. With 
Modis Centres of Excellence and Delivery Centres 
across the globe, we can foster cross-domain 
expertise to deliver results for complex projects and 
services. We are here to connect the most intelligent 
problem solvers, to define tomorrow and beyond.

The Modis Difference
•   Expertise in Smart Industry  

Cultural alignment with smart firms 

•   Modis Tech Academy 
Digital talent incubator and skill accelerator

•   Migration Garage 
Standardised and automated process for Cloud 
transformation services 

•   Customer-Centric Solutions 
Tailored solutions for unique business and client-
specific requirements

•   Easy Collaboration 
Standardised quality process, relationship model 
and governance structure

•   ONE Global Network 
Center of Excellence & Delivery Centers: Delivery 
capabilities and expertise to ensure that vast 
technological and knowledge resources are at our 
customers’ disposal 

•   Innovation Labs 
Our intrapreneurs and experts use emerging 
technologies to build competitive advantage for 
our clients

•   Tech Talent Services 
Delivers technical temporary staffing, and staff 
augmentation services.

7modis.com

http://modis.com


LOCAL CAPABILITIES
Modis Tech Consulting 

Delivery Capabilities & Key Solutions

Key industries we are currently focused on are:

With 1,300+ technology professionals across six 
locations in Australia (Sydney, Melbourne, Brisbane, 
Adelaide, Canberra and Perth), we work with our 
clients to deliver technology domain specialisations in 
Digital Transformation, Data & Analytics and Cognitive 
Technologies, Cloud & Infrastructure, Industry 4.0 
and Smart Ecosystems across a diverse range of 

industries. We partner with the largest public and 
private sector organisations to deliver solutions, 
helping our customers enhance their organisational 
productivity, processes, and competitiveness.

•   Management Consulting 
•   Systems Integration
•   Business Analysis
•   Managed Services
•   Programs & Projects
•   Architecture
•   Testing & QA
•   Information Management 
•   Automation & AI
•   Application Modernisation 

•   Data & Analytics
•   Cloud 
•   APIs and Integration
•   Mobility
•   Amazon Web Services (AWS)
•   Microsoft 
•   Söze 
•   Jury Management 
•   Health Check Assessments

8 #EngineeringaSmarterFuture

Automotive & 
Transportation

Environmental  
& Energy

Education &  
Public Sector

Financial  
Services

Industrial 
Manufacturing
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The Modis Delivery teams pride themselves on 
an unparalleled and proven track record in SLA 
performance in major accounts both in Government 
and Commercial environments. 

The delivery teams key focus is to understand the 
client business priorities and to work collaboratively 
with the key stakeholders to ensure that the services 
provided, whether they are Application Managed 
Services, Cloud, Mobility, Application Development, 
or DevOps are aligned to achieving the business 
outcomes. The Delivery teams provide to the client 
a broad range of technical skills and capabilities in 

a wide variety of technologies in addition to in depth 
industry Subject Matter Expertise in our key industry 
specialisations such Mining and Energy, Financial 
Services, Transport, Justice and Law Enforcement, 
and Land Registration.

Modis will always meet its delivery commitments 
– we place customer service above all else and will 
work constructively with our clients to deliver their 
business outcomes. We see this commitment as a 
fundamental part of our strategic relationship with our 
clients and partners.

Partnerships with world leading third-party technology 
providers are vital in delivering the best solutions as 
efficiently and effectively as possible. This is why 
we have firmly established three core partnering 
principles – equity, transparency and mutual benefit - 
the cement that enables us to build partnerships that 
are as progressive as they are productive, transparent, 
and provide mutual benefit. 

•   Equity  
All partners have an equal right to contribute – 
contributions can’t always be measured simply in 
terms of cash value or public profile.

•   Transparency  
Openness and honesty in working relationships 
are pre-conditions of trust, accountability and, 
ultimately, successful partnerships.

•   Mutual benefit  
All partners, as well as clients, should benefit 
from a partnership, not only the common 
benefits to all, but the specific goals and benefits 
targeted by each individual partner – this ensures 
continuing commitment and sustainable working 
relationships.

Our Delivery Excellence 

Partners

modis.com

http://modis.com
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Having the right platforms, devices 
and services to match your business 
needs can put you on the path to 
success. We’ve partnered with one of 
the biggest names in technology to 
address these challenges – Microsoft. 

Modis has a proven track record for delivering 
Microsoft solutions to a range of industries. We 
have over 200 consultants in our in-house Microsoft 
practice covering the full Microsoft solution stack 
including Analytics and IoT, Business Applications 
- Power Platform and Dynamics 365, Collaboration 
and Teams, Application Development and Azure 
Cloud Services including Azure Integration Services 
and Hybrid integration. 

Modis consultants can provide strategy, governance, 
design, development, implementation, testing 
and ongoing support services for Microsoft 
solutions. Modis’ Microsoft Solutions help our 
customers enhance their productivity, processes, 
and competitiveness by producing insights and 
accessing accurate information in a timely manner 
using the appropriate platforms, devices, and 
services. 

Modis and Microsoft have worked together since 
2017, resulting in our successful Microsoft solutions 
practice and Modis being awarded the 2019 
Microsoft Country Partner of the Year for Australia.

Our customers tell us that data insights, productivity, robust 
processes, and the ability to access accurate information in 
a timely manner are all issues they face and blockers to their 
business success. We help turn these into real opportunities 
 to succeed. 



Modis’ services start from a 
consideration of security, integration, 
availability, and cost, ensuring that 
deployed solutions best match 
customer expectations. At the core 
of our AWS engineering are the Well-
Architected principles, ensuring the 
best outcomes for our customers.

Modis has been recognised as an AWS Government 
Competency partner, is an AWS Public Sector Partner, 
and in Australia has over 100 engineers delivering 
services on AWS, holding more than 100 AWS 
Certifications, many at the Professional and Specialty 
levels. The Modis team also includes multiple AWS 
APN Partner Ambassadors and AWS Certification 
Subject Matter Experts.

Modis AWS capability extends to multiple regions of 
the world; with over 250+ engineers across Japan, 
Eastern Europe, Italy, France, United Kingdom, USA, 
and Canada.

Modis provides Strategic Consulting; Cloud 
Migration, Application Modernisation & Enterprise 
Architecture; Cloud Operations, DevOps & Managed 
Services; Security, Identity and Governance; Cloud 
Native Software Development, Integration, API 
and Serverless; Analytics, Data Engineering & 
Management; End-User Compute: Workspaces & 
AppStream 2.0; Well-Architected Reviews and more. 
Indeed, Modis has collaborated with AWS across 
many years, helping drive the security and capability 
of the AWS platform to best meet customer needs.

Modis has successfully executed major 
transformational projects (including Business Process 
transformation in government) on AWS, including 
across Public Sector, that have modernised clients’ 
business and application services using Modis’ deep 
technology consulting expertise to deliver end-to-end 
solutions on the AWS Cloud. Our leadership in the 
digital industry has resulted in entire industry verticals 
adopting AWS Cloud and accelerating their move to 
agile, secured systems. 

aws.modis.com

Modis has been working with Amazon Web Services (AWS) 
since 2013, becoming an Advanced Tier AWS Partner in 2014, 
with many years of experience architecting, deploying, 
migrating, and operating end-to-end solutions on AWS. 

11modis.com
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Solutions & Services 

API’S & INTEGRATION 

Modis’ long history as a systems integrator means we 
understand application and information integration. 
From current microservices and APIs, connecting IT/ 
OT technologies, to traditional integration platforms, 
Modis has deep capability in designing, building, 
testing, operating and governing API services and 
integration platforms. From industry specific data 
services, public cloud APIs, enterprise microservices, 
and third-party integration platforms, Modis can 
rapidly deliver integration solutions that provide agility 
and innovation, and help reduce build and support 
costs, year-on year. 

APPLICATION MODERNISATION 

Technology is moving forward at a rapid pace. 
Application modernisation transforms legacy IT 
systems for effective and sustainable optimisation 
of business operations.  Application Modernisation 
allows you to improve business processes and 
performance, achieving incremental savings, and 
over time significant cost and productivity benefits.  
The Modis approach to Application Modernisation 
focusses on the function, user experience, agility, 
and operational effectiveness of your application 
portfolio. We leverage modern technologies and 
partner products, in particular cloud services, web 
scale architectures, serverless implementation, APIs, 
and containers. We use iterative delivery approaches 
to avoid big-bang system replacements, leveraging 
DevOps methodology. Modernising an application 
can take several forms including replatforming, 
replacing or extending the components of your 
portfolio. With over 300 application modernisation 
specialists nationwide, we have deep capabilities in 
this discipline.

AUTOMATION & AI & RPA 

We use the power of data and AI services to deliver 
intelligent solutions that improve productivity in 
existing enterprise systems and processes, as well 
as creating new capabilities not possible with legacy 
technology. We have partnered with the biggest 
hyperscale cloud providers and leading automation 
solution vendors to apply practical Automation & 
AI technology to solve real business problems. Our 
focus extends to computer vision, facial recognition, 
voice assistants, machine learning, natural language 

processing, chatbots and robotic process automation. 
These solutions can improve customer experience, 
reduce error rates, and free up employee capacity 
to focus on higher value tasks. Modis was named 
a finalist in the 2019 Microsoft Global Artificial 
Intelligence and Machine Learning Partner of the Year 
Award, showing we are at the forefront in delivering 
transformative technologies like Söze - our advanced 
digital investigation platform for law enforcement built 
on Modis’ Advanced Analytics Platform to our clients.

CLOUD

Modis’ cloud capability is the natural extension of 
our core systems integration and managed services 
competencies. We focus on scaling applications, 
services, and information technologies via the 
cloud to allow you to leverage the benefits cost 
optimisation, flexibility, security, and agility. We start 
with your portfolio of applications and develop a 
roadmap to capture the benefits of cloud. Our Cloud 
Foundation model delivers fast, secure, and cost-
effective cloud capabilities within your application 
portfolio. Managing the end-to-end solution stack, as 
well as delivery of Solutions As-a-Service, means you 
will continue to take advantage of new solutions as 
they come on stream.

DATA & ANALYTICS 

The transformation imperative facing many 
businesses today is to identify and overcome the 
challenges that prevent them from innovating at 
speed and scale. These challenges can manifest as 
financial impacts, increased risk, capacity limitations 
and productivity constraints. Using data effectively to 
understand how to address these challenges is one of 
the foundations of effective digital transformation.  

Modis Analytics solutions can help you address these 
issues. If your organisation has data, our team can 
find a solution. We have developed a wide range of 
analytics applications including crime prevention, 
fraud detection, production efficiency, asset 
optimization and safety systems. Leveraging our 
own Advanced Analytics Platform enables us to keep 
costs to a minimum, discover new insights faster 
and to quickly customise solutions to work with your 
business processes.

12 #EngineeringaSmarterFuture
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DIGITAL STRATEGY/MANAGEMENT CONSULTING  

We use business analysis, technical assessment, 
and solution modeling to unlock insight and enable 
informed decision making, clarity of scope, and to 
determine the capability requirements for your digital 
strategy. Modis has developed frameworks and 
methodologies to address business and technology 
challenges for our clients to determine the most 
effective and scalable solutions for their needs. This 
approach coupled with the right technology helps 
us to navigate the constant shifts and complexity 
of our digital world. Through expertise, agility, and 
pragmatism, we work with you to create the best fit 
capabilities, structures, systems, and process to for 
your technology roadmap.

MANAGED SERVICES 

Working with Modis can deliver significant savings 
from your IT costs and transform your business by 
modernising your IT infrastructure and increasing 
the speed of innovation. Our services can be 
provided with flexible, multi-tiered pricing models. 
Our experience in providing application and cloud 
managed services for public sector and commercial 
organisations has been honed over many years.  
This allows us to minimise complexity, maximise 
performance and improve resource planning. We 
tailor our managed services model to exactly suit your 
business, industry, and technologies, including onsite, 
offsite, or offshore delivery, service levels that align 
with business needs, and flexible commercial models 
that match your requirements. This ensures your 
technology portfolio runs smoothly and benefits from 
ongoing optimisation and cost savings, letting you 
focus on adding real value to your organisation. 

MODIS SERVICE CENTRE 

Modis’ Service Centre (MSC) provides a highly 
scalable offsite capability delivering technology 
services to multiple clients. The MSC provides 
development and support services for Microsoft 
platforms, AWS and Azure Cloud services, Java and 
.NET development services, Mobile technologies, SAS 
analytics platforms, and automation solutions. Our 
delivery management platforms provide a transparent 
view of in-flight services and priorities. The MSC can 
leverage offsite and offshore capabilities to deliver 
quality, right-sized services to your business.

SYSTEMS INTEGRATION 

The key distinguishing feature of Systems Integration 
(SI) projects are the sheer scale, breadth, and scope 
of the delivery. These projects are complex in nature. 
SI projects are typically characterised by multiple 
phases, a multitude of internal and external vendors, 
and delivered within a single project framework. As a 
result, all the effort and outputs must be holistically 
considered and managed to achieve the desired 
business outcomes. So how do we manage that 
complexity and ensure you benefit from the best 
solution? The answer lies in the broad industry 
experience, technological knowledge, and commitment 
to a vendor-agnostic approach; a team with the 
specific skills and experience in dealing with multiple 
stakeholders, systems, vendors, and methodologies 
that puts your needs first. This independence and 
deep understanding of different sector requirements 
means we can be objective and pragmatic about which 
technologies we choose or develop.

SÖZE 

Today, Police must deal with huge volumes of 
digital information in investigations and intelligence 
operations. Sifting through these datasets looking for 
important information is time consuming and requires 
huge effort from investigators. Specialist analysts’ 
skills are often required but are hard to access. 
Working with our Clients and Partners and applying 
our 10+ years of experience in Law Enforcement and 
Justice, Modis has developed the Söze Analytics 
Platform to address this need. 

Söze can ingest huge volumes of digital information, 
discover entities of potential interest to Police, 
and importantly also discover the relationships 
between those entities. Using the power of the 
cloud and artificial intelligence, further insights can 
be discovered from information assets connected 
across multiple data domains. Söze can discover and 
analyse networks of people, locations, phone calls, 
messages, and images. Videos, documents, financial 
information, and social media. It can also identify 
locations, objects, and faces in images via machine 
learning and image analytics, making it an extremely 
beneficial platform for police today.

modis.com
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MODIS TECH ACADEMY 
We enable companies to close  
the skills gap, offering an 
innovative service approach,  
based on individual skilling 
solutions tailored to the ever-
evolving smart world. 

Modis Tech Academy is an innovative educational 
and employment advancement solution developed to 
address the demand for technical resources within 
the job market. Tech Academy exclusively offers 
our consultants and clients access to a range of 
industry-leading upskilling and reskilling training 
programmes, that add value to business initiatives 
while simultaneously promoting career progression 
opportunities for our tech talent consultants and our 
clients. 

Our training is delivered through diverse models and 
includes instructor led, remote, part-time, informal, 
online or a blended learning solution to upskill and 
reskill the technology workforce. Our goal is to 
ensure that our consultants have the specialised 
skills they need to deliver world-class technology 
solutions on assignment, as well as ensuring that 
our clients are well equipped with the necessary 
technological skills of an ever-demanding industry.

Tech Academy Immersive 
Graduate Programmes create 
unique opportunities through 
work-integrated learning.

Tech Academy also offers flexible training solutions 
tailored to fit each student’s specific needs. Our 
upskilling programme allows consultants that are 
already on assignment with Modis the opportunity to 
enhance their current skillsets through part-time and 
on-demand learning paths. Consultants not currently 
on assignment with Modis can chose our Reskilling 
programme. 

This full-time immersive programme allows 
students the opportunity to gain knowledge on 
specific capabilities through a customised training 
programme. Graduating more qualified than ever to 
meet your organisation’s demands.

Click to find out more about Modis Tech Academy.
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Tech Academy Benefits

The combination of Modis’ Tech Academy and Tech 
Consulting with the capacity, capability, and experience 
to significantly deliver the services required by our 
clients, also sets Modis apart from our competitors. 
Our unique position at the intersection of talent, 
technology and training allows us to bring together 

the essential elements for enabling businesses 
to digitally transform at scale. Providing the right 
people, processes, and platforms across all facets of 
technology is at the core of Modis’ business model.

15modis.com

Recruiting Strategy
Tech Academy provides 
upskilling, reskilling and 
pre-certification training 
which is an incredibly 
unique benefit to those 
that are interested in 
professional development. 

Pre-Hire Training
Tech Academy can help 
prevent onboarding fall off 
by engaging the associate 
with training while their 
onboarding or clearance is 
processing.

Improved Submit to 
Fill Ratio
Tech Academy can make 
hiring much easier by 
providing customised 
training to address a 
very specific skillset for 
which a candidate may be 
deficient.

Retention Strategy
Tech Academy is a 
powerful retention 
strategy, ensuring that our 
skillsets remain relevant 
to your environment by 
investing in upskilling 
talent.

Diversity and 
Inclusion
Tech Academy can 
support our clients D&I 
initiatives by creating an 
environment that provides 
the opportunity for high 
potential resources to obtain 
critically needed skills.

Career Development
Tech Academy allows 
us to work with our 
clients to create career 
paths and focus on the 
professional development 
of our associates while on 
assignment.

http://modis.com


MODIS TECH TALENT
With the demand for IT and engineering 
talent at an all-time high, choose a 
partner who can help you staff smarter.

Modis Tech Talent is the professional recruitment 
services line of our business. When you need skilled 
professionals, it is important to access candidates 
whose skills, attitude and availability match your 
requirements. 

Our unique sourcing model lets us tap into a high-
quality talent pool and identify staff that best match 
your business needs. Modis’ reputation for quality and 
delivery success, along with a nation-wide presence 
means we attract high calibre candidates across all 
geographies and capabilities.

With highly skilled consultants and technicians 
across the country, and an unparalleled reputation 
for permanent and temporary placements across 
Australia, clients can be confident that they have 
access to the best and the brightest.

Click to find out more about Modis Tech Talent.
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AUSTRALIAN LOCATIONS

PERTH 

Level 12 / 108 St Georges Terrace, Perth,  
Western Australia 6000

T: (08) 9324 8400

SYDNEY 

Level 4 / 123 Pitt Street, Sydney,  
New South Wales 2000

T: (02) 8028 3100

MELBOURNE

Level 3 / 530 Collins Street, Melbourne, 
Victoria 3000

T: (02) 8028 3100

BRISBANE

Level 19 / 300 Adelaide Street, Brisbane,  
Queensland 4000

T: (07) 3000 1577

CANBERRA

Suite 6, Level 2 / 3 Sydney Avenue, Barton,  
Australian Capital Territory 2600

T: (02) 6103 1800

ADELAIDE

Level 2 / 104 Frome Street, Adelaide,  
South Australia 5000

T: (08) 8306 8282
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