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WEEK 1+2

•	 Project review 
(for projects < six months duration)

•	 Supporting document review
•	 Six stakeholder interviews
•	 Three workshops

WEEK 3+4
•	 Develop recommendations
•	 Present findings.

A Modis Health Check provides independent assurance and challenges the status 
quo. Our actionable recommendations enable you to optimise cost, mitigate risk 
and improve quality and performance.

Why engage Modis?
Every IT project is a business project. Therefore, a failed project will 
impact business performance, damage confidence, waste time and 
in most cases, result in serious cost blowout. No organisation can 
afford this. Modis has successfully delivered hundreds of projects, 
of all sizes, ranging from days to multi-year engagements.

We know what it takes to make a project succeed, such as, good 
governance, active leadership by engaged executives, and a skilled 
project team. Modis will bring its sought-after project management 
expertise and provide independent recommendations to assure 
project success.

Assess the current state and health of your project against 
its approved project plan by reviewing the progress made, 
delivery methodology, relevant architecture and design 
philosophies, quality compliance, the project organisation, 
governance framework and supporting project artefacts.

Identify any project risks and the containment or 
treatment plans required, stakeholder experiences 
and business expectations, capability gaps, and any 
deviation from best practices.

Recommend specific actions to turnaround project 
delivery performance, improve communication strategies 
for key stakeholders, frank commentary on project 
status, governance standards, and overall improvements 
to boost the capabilities of your project office.

About Modis
At Modis, we exist to connect 
people and businesses to the 
technology, solutions and 
opportunities they need to thrive in 
a rapidly advancing world.

We’re here to help organisations and 
individuals collaborate, outperform 
and deliver better results than they 
ever could in isolation. In other 
words, to #ConnectSmarter
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