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WEEK 1+2

• Workshops to determine 
current architecture

• Undertake security 
vulnerability assessment.

WEEK 3+4
• High-level design
• Costing estimates
• Proposed migration 

and transition plan
• Present findings 

and migration plan.

A Modis Health Check provides independent assurance and challenges the status 
quo. Our actionable recommendations enable you to optimise cost, mitigate risk 
and improve quality and performance.

Why engage Modis?
Our clients tell us it’s our vendor agnostic approach to Cloud that’s unique. Backed with deep experience 
delivering large scale migration initiatives, Modis’ rigour will ensure you don’t deviate from best practice 
and provide the assurance to realise the many benefits of cloud services.

About Modis
At Modis, we exist to connect people and businesses to the technology, solutions and opportunities they 
need to thrive in a rapidly advancing world. We’re here to help organisations and individuals collaborate, 
outperform and deliver better results than they ever could in isolation. In other words, to #ConnectSmarter

Assess your readiness to migrate your application 
portfolio to the cloud, review the current state, 
organisational readiness, business drivers and 
potential ROI for a cloud initiative.

Identify business and security risks with hard benefits 
including; cost reduction, improved scalability, reliability, 
business agility and continuity.

Recommend a tailored roadmap and transition plan to 
successfully migrate your application portfolio to the 
cloud, including, a security and risk assessment, 
a proposed high-level design, with options for 
transition to a managed service operation. 
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