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WEEK 1+2

•	 Stakeholder meetings
•	 Six interviews
•	 Three workshops

WEEK 3+4
•	 Information collation 

(< three data sources)
•	 Develop recommendations
•	 Present findings

A Modis Health Check provides independent assurance and challenges the status 
quo. Our actionable recommendations enable you to optimise cost, mitigate risk 
and improve quality and performance.

Why engage Modis?
It starts with our people and approach. Establishing an analytics 
practice is complex, and when done correctly it can yield incredible 
business advantage. A failed analytics approach will result in 
excessive cost and, more importantly, lost business confidence.

Modis’ practical approach using a proven methodology will 
guide you. We have unique experience delivering analytics 
solutions, managing data and data science teams, developing 
use case frameworks, high performance teams, and writing 
successful analytics business cases.

About Modis
At Modis, we exist to connect 
people and businesses to the 
technology, solutions and 
opportunities they need to thrive in 
a rapidly advancing world.

We’re here to help organisations and 
individuals collaborate, outperform 
and deliver better results than they 
ever could in isolation. In other 
words, to #ConnectSmarter

Assess your organisation’s readiness for analytics 
by examining four key pillars:

Identify your analytics starting point to provide 
business insight and the quick wins needed to form the 
cornerstone for a successful analytics business case.

Recommend key actions to commence or accelerate 
your analytics journey along with the toolsets, data 
capability, and critical process needed to successfully 
deliver analytics solutions.

Availability
Quality
Volume
Security
Repository

Roles required
Composition
Core skills

Frameworks
Cost management
Opportunity triage
Operationalise

Data-driven culture
Support change
Leadership
Recruit, retain, develop
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